BUSINESS ANALYSIS OVERVIEW

Available Dates: Feb 22, Apr 12, Jun 28

Class Length: 1 day

Cost: $650

Email Computer Visions about this class

Class Outline:

Decription

This one-day workshop aims to provide a realistic and interactive overview of what business analysis is, and what a
business analyst does in the framework of defining system solutions. This workshop will use a case study approach to
allow participants to perform a current state analysis to identify the "as is" situation, interview users to elicit
requirements about the "future state", and write requirements for the solution. In order to perform these exercises,
the workshop will cover such topics as procedure analysis and activity (swim lane) diagrams, interviewing techniques,
and the attributes of quality requirements.
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